Thursday 18" December

0930 - 1015
Patrick Coughlin Director Medical Education LTHT
Role of the Trust in Training

1015-1100

Richard Balmer Associate Postgraduate Dental Dean for Specialty Training

HEEYH- structure, funding, training including post allocation

SAC/Allied organisations/GDC/setting up a training post/scenario (setting up a training post)

1100 — 1130 Break

1130-1230
Martin Ramsdale Dental Public Health Consultant
Structure of the NHS

1220-1330 Lunch

Afternoon Session Jo Johnson

Deputy chief Operating Officer at Guys and St Thomas Hospital.

Consultant in Paediatric Dentistry.

Former Clinical Director Guys and St Thomas Hospital.

1330-1445

Management of underperforming colleague/failing colleague/competency in managing difficult
colleagues (inc. bodies that deal with them)

1445-1500 Break

1500-1615
Clinical Director (job planning, managing a service, complaints)

1615 — 1630 — Wash Up and Questions

Aims and Objectives

To understand the role of national organisations in the provision of specialist training in the UK

To understand the role of the Director of Medical Education and the role and responsibilities of trusts
in the provision of specialist training

To understand the current structure of the NHS

To understand the concepts related to the management of underperforming colleagues

To understand the role of the clinical/medical director.



