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Transform Your Leadership — Via the Thinking Environment®

Why should you consider attending this workshop?

If you're looking to enhance your leadership abilities and strengthen your vision within the
NHS, this workshop is for you. By attending, you'll gain tools to think more clearly, make
decisions with confidence, and set a compelling vision for yourself and your team.

Objectives

Equip participants with tools to enhance their leadership clarity, confidence, and vision-setting through
the Thinking Environment, specifically addressing NHS competencies in "Creating the Vision," "Delivering
the Strategy," and "Setting Direction."

Grounded in the principles of the Thinking Environment, this workshop will enable you to:
e Develop clarity around your leadership values and goals
e Strengthen your skills in creating an inclusive, supportive environment for team growth

e Practice techniques to reduce judgment and increase confidence in setting direction. This
workshop is an ideal opportunity to cultivate your leadership potential and align it with NHS
competencies, preparing you for the challenges of today’s healthcare landscape

Workshop Content:-
Pre-work: A short video outlining the 10 components of the Thinking Environment, and a reflective task

e The 10 components of the Thinking Environment, applied

to Leadership

Zoom test
e Overview of how clear thinking, reducing judgment, and
active listening support visionary leadership. Please make sure you are set up to
e Employing Thinking Partnerships and Council run Zoom and to participate (via both
e Leaderships failures: Case Studies camera and audio). Please follow this
e Reflective task and next steps link to test your settings in advance.
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7 guided learning hours { E;ggf,"ﬂgg) order to receive a certificate of
7 CPD Points / attendance.
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Note to delegate: In addition to the formal pre-work (which will be sent to you separately), you may
wish to think in advance regarding the objectives, or do some reading around the topics.

What do you already know? What would you like to get out of this workshop?

Objective 1: Develop clarity around your leadership values and goals

Objective 2: Strengthen your skills in creating an inclusive, supportive environment for team growth

Objective 3: Practice techniques to reduce judgment and increase confidence in setting direction. This workshop is an
ideal opportunity to cultivate your leadership potential and align it with NHS competencies, preparing you for the
challenges of today’s healthcare landscape
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