% of respondents using each type of Information Source
for P&E identification

Budget statements 50%

Internal good practice sharing 46%

Clinical engagement sessions or meetings 39%

Internal STH Information reports 35%
24%

23%

NHS Benchmarking
Peer benchmarking
Analysis of activity performed at margin

Model Hospltal
None of these as | do not get involv
Dr Foster

GIRFT reports

Something else not specified

Procurement Benchmarking eg PPIB

Royal Colleges/Professional Bodies

PCB application

NHS RightCare

- 7~ - - e ~ s ~
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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What is the Model Hospital?

PROUD TO MAKE A DIFFERENCE 0@@ @ 9


https://youtu.be/CJ3RhKBbppw

Government policies have focussed on
targets and competition to motivate
Improvement, we need something new

Pre 1990s NHS founding
ethos was ‘Leave it to the
professionals and they

will provide the best care’ Universal targets to
achieve minimum
standards
emphasised from late
From the 1990s 1990s
Government
promotes

competition as
a way to improve
public services —
GP Fundholding
and then the

~<

NHS Internal %@6%46@ Model
Market %" Hospital
The Model Hospital promotes
PROUD TO MAKE ADIFFERENCE peer comparison and

SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST

improvement cycles
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Model Hospital specialty packs

Full specialty downloads

PROUD TO MAKE A DIFFERENCE 0@@@9


http://sharepoint.sth.nhs.uk/Collaboration/CrossTrustPMO/LVBH%20Library/Forms/AllItems.aspx?RootFolder=%2FCollaboration%2FCrossTrustPMO%2FLVBH%20Library%2FInformation%20for%20P%20and%20E%20resources%2FModel%20Hospital%20top%20opportunity%20packs%20for%20validation&FolderCTID=0x012000E0C77AEE16B4AA47859F6DF134E684A8&View=%7b9FEE302F-BAC4-42F9-AA0F-4B178BDA0338%7d
http://sharepoint.sth.nhs.uk/Collaboration/CrossTrustPMO/LVBH%20Library/Forms/AllItems.aspx?RootFolder=%2FCollaboration%2FCrossTrustPMO%2FLVBH%20Library%2FInformation%20for%20P%20and%20E%20resources%2FModel%20Hospital%20full%20packs%20%28PDF%29&FolderCTID=0x012000E0C77AEE16B4AA47859F6DF134E684A8&View=%7b9FEE302F-BAC4-42F9-AA0F-4B178BDA0338%7d
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*Subject to number of organs supported
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NHS
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Sheffield Teaching Hospitals
rf\ NHS Ig)undatign Trust

Staff Engagement
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Tools to guide you through the process

1. What does the information tell us? (Data and Model Hospital packs)

2. What are we going to focus on in these sessions? (Multi-voting)

3. What are the issues that relate to the opportunities our information
identified? (Brainstorming)

4. What are the main causes of those issues? (Fishbone)

5. Are they the root causes? (Five Whys)

6. What is the impact of those causes (So What?)

7. What can we influence? (Control and Impact)

8. Who needs to be involved? How should we involve them? (Stakeholder Map)

9. Do we need to know more? (Process Mapping, Data collection)

10. What are we going to work up first? (Transition to Planning Phase)



NHS!

Sheffield Teaching Hospitals

NHS Foundation Trust

Your Top 5 MH Opportunities

1 Considerations
* Are you identified as an

2 outlier in anything?
 Does it ring true?

3  Can you explain it?

(warranted variation)
4
5 S0... Does it need exploring

further?

‘Together we make STH ORGANISATIONAL
A brilliant personal
place to work DEVELOPMENT
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MULTI-VOTING to CHOOSE
WHAT TO WORK ON
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Sheffield Teaching Hospitals

How to create a fishbone diagram

1. Write your opportunity or theme at the head of the
fishbone Causes

Materials
NN

Environment

Effect

2. Determine the major categories
of causation

3. Identify the causes within

: This OPD has a
these large categories

high DNA rate

N
f‘
4. Refine the fishbone

5. Share with others

>
X
\

‘Together we make STH ORGANISATIONAL
A brilliant personal
place to work DEVELOPMENT
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Digging a bit deeper

How confident are you that your
causes are the root causes?

Why?



https://youtu.be/U3w_eIa7Eq0

Countermeasure
Get an alarm clock that plugs into the mains or
even replace the batteries at
sef infervals before they run out,

...but is 5 enough...?



https://youtu.be/38RlXdr4Np0

LEADING VALUE BASE,D. HEALTHCARE
I~
Understanding the impact of
your causes
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Control and Impact

What are the things we should focus on today?

1. What will have the greatest impact on our
P&E position?

2. What do we have the most influence over?

'4

Brings 80%
of the Meaningful or
Desirable Results
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Sheffield Teaching Hospitals

NHS Foundation Trust

Control and Impact

CONTROLAND IMPACT

1S MAYBE YES
I
=)
&
g MAYBE
HIGH
>
CONTROL
‘Together we make STH ORGANISATIONAL
A brilliant personal w
place to work DEVELOPMENT
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MULTI-VOTING to CHOOSE
WHAT TO WORK ON
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Stakeholder Map

Keep Satisfied

Engage and consult on
their interest area

Try to increase their
interest and move to
here

Manage Closely

Focus effort here
Involve in decision
making
Communicate with
frequently

——>

Monitor

Inform via general
communications

Try to increase their
interest and move to
here

Keep Informed

Potential supporter
Engage and consult on
their interest area

Interest
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Do you know enough to move
forward?

1. Are there still gaps in your knowledge about
this issue?

2. Do you need to involve or ask anyone else?
3. Is there more information that you need?
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Process mapping- helping you to
understand where you are

https://www.youtube.com/watch?v=rbmhye2jFtc



https://www.youtube.com/watch?v=rbmhye2jFtc

LEADING VALUE BASED HEALTHCARE
° Q
I~
Analysing your map

Is your process running the way it should do?

2. Are people following the process as it appears on your

map?

Does everyone agree on the process?

Is there anything that you don’t need to do?
Is there anything missing?



Turning the problem into a wish...

What does success look like for you?
What is your ‘super statement’?
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Use the tension between where you are
now and where you want to be to help you
plan how you will get there...
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Ideas to improve

Has anyone else solved your problem successfully?

Does the literature tell you anything?

Think about the people you identified as being involved. How
might each of them (or a couple of them) solve the problem from
their own perspective?

Thinking out of the box...



