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Aim

The purpose of the day is to share and update knowledge and skills as mentors. There will be an
opportunity to reflect on the mentoring role, practise the skills, explore important issues and exchange good
practice.

Specifically, the course will provide an opportunity to:
e Review and reflect on experiences of mentoring

Clarify the role and responsibilities of mentors
Structure mentoring meetings

Practise the skills of mentoring

Communicate concerns and issues for mentors
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Arrive. Registration.

Welcome and Introductions,

Aims, and learning outcomes,

Overview of mentoring & the mentoring role (group discussion)
Break

Exercise 1, ‘My Mentor’

Mentoring, process & model — review principles of feedback
The mentoring contract & exercise 2

Lunch

Mentoring Management - key skill requirements and exercise 3, Skills Practice
Break

Skills Practice

Feedback from exercise 3, review and evaluation

Close
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