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Clinical Supervision Skills:  Interactions Inviting Change 

The GMC defines a Clinical Supervisor as “A trainer who is designated and appropriately trained to be 
responsible for overseeing a specified student or trainee’s clinical work in a clinical environment, 
providing constructive feedback during that training period, and informing the summative judgment at 
the end of that clinical training period and/or series of periods.” 
 
This workshop is not designed to train Supervisors in the procedural elements of the role, and is focused 
on the essential interactive skills needed for good supervision i.e. those that encourage reflection and 
facilitate the sharing of experience and best practice.  The day is highly participative; delegates will 
practice techniques and receive feedback.  
 
By the end of the one day programme, delegates will be able to: 

• Identify the difference between coaching, teaching and counselling 

• Identify practical opportunities for work based coaching  

• Create an environment of trust and safety to accelerate development and ensure patient 
confidence 

• Give constructive feedback in a way that motivates and enhances learning 
 
Outline Programme: 

• When is it the right learning environment?  Identify the right situations and/or patients 

• Questioning techniques that promote a shift in the learners thinking.  Practical exercise 

• The adult learning cycle 

• Group discussion:  Effective, constructive feedback? 

• The model of ‘one minute preceptureship’ 

• Shaping the teaching conversation: Practical development of preceptureship into straight 
forward conversations  

• Preparation time 

• Solution focussed coaching exercises and feedback 

• Action planning and review 
 
Other recommended workshops for the Clinical Supervisors: 

• Essential Supervision Skills for Clinical Teachers 

• Coaching Skills for Educational Supervisors 

• Professional Healthcare Mentor 

• Advanced Training Course Design for Healthcare Trainers 
 
 

 
 
 
 
 

6 guided learning hours 
6 CPD points 

GMC approved AoME 
domains covered: 
 
Domain 1  

Zoom test 

Please make sure you are set up to 

run Zoom and to participate (via both 

camera and audio). Please follow this 

link to test your settings in advance. 

Participation is a requirement in 

order to receive a certificate of 

attendance. 
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Note to delegate: There is no formal pre-work for this workshop, however you may wish to think in 
advance regarding the objectives, or do some reading around the topics. 

 

 
What do you already know? What would you like to get out of this workshop? 
 
Objective 1: Identify the difference between coaching, teaching and counselling 
 
 
 
 
 
 
 
Objective 2: Identify practical opportunities for work based coaching 
 
 
 
 
 
 
 
 
Objective 3: Create an environment of trust and safety to accelerate development and ensure patient 
confidence 
 
 
 
 
 
 
 
 
Objective 4: Give constructive feedback in a way that motivates and enhances learning 
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