Leadership for Clinicians Early in their Careers

/ Are you a clinician or doctor (ST1 - 4 level)? \

Wanting to make positive changes at work?

Or wondering if you even have the skills to lead?

This could be the course for you! Leadership is part of the modern clinician’s role. Effective
leadership is more important than ever given the challenges the NHS is facing. Through
small group activities, taught theory and reflection this course will provide an introduction
to clinical leadership. Designed and facilitated by NHS clinicians, we will provide knowledge

Qd tools that can be immediately applied in the workplace. /

grriculum includes: \

e Compassionate leadership

e Leadership styles

e Adaptive leadership

e Inclusive leadership

e Strengths and preferences

e Dealing with conflict

e Difficult conversations

e Further resources and
opportunities

\_ /

One of the best courses | have
ever been on. Brilliantly
facilitated, incredible engaging
and interesting topics

| could definitely use the
learning points from this
course to apply in my clinical
practice

Very effective! Excellent
facilitation with good use of
small group discussions

This course is free for clinicians in the Yorkshire and Humber region. Dates are available throughout

the year via maxcourse. Sign up and start your leadership journey today.




