
Making Decisions Better 

GP Autumn School 

Tuesday, 9th October 2018 - Leadership Academy, Leeds 

Neal Maskrey & Alan Shirley 

09:00  Registration & Coffee 

09:30 Individual decision making 

11:15 Refreshments 

11:30 Individual and group decision making 

12:45 Lunch 

13:30 Practical exercises to explore bias and assumptions in our own 

decision making 

14:30 Refreshments 

14:45 Implications of how people make decisions for our training of 

GPRs  

Applying decision making to GPR training in practice 

16:00 Close 


