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We will use a practical and interactive
approach to familiarise practitioners with 
quality improvement methodology at a 

level that will be expected of future 
trainees

A workshop to prepare you for the new 

Quality Improvement WPBA
Spring School - 14th May 2018

Objectives…
• Understand how priorities for change can 

be identified
• Know the ‘quality improvement cycle’ 
• Clarify the drivers for change
• Identify a change idea that can be 

implemented and measured 
• Understand the importance of PDSA cycles
• Become familiar with a run chart
• Identify how to sustain and spread change
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Currently, the MRCGP includes a requirement to undertake clinical audit.  
This will change in due course to become a quality improvement activity that 

tests both knowledge of improvement methodology and leadership skills.


