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Programme 
  
09:00 - 09:30  Registration – Refreshments. 
 
09:30  Session 1: 

 
  21st Century Management Competencies 

  
11:00 – 11:15 Coffee 
 
11:15 – 12:45  Session 2:  

 
 21st Century Management Competencies 

  
 
 
13:00 – 14:00  Lunch Included 
 
14:00 – 15:00  Session 3:  
 

 GDC Enhanced CPD 
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15:00 – 15:05  Comfort Break 
 
15:05 – 16:15  Session 4:  
 

 ECPD Continued 

16:15 – 16:30           Questions, Evaluations & Close of course. 

 
 
 

 

 

Course Aim: 

Session 1:- 

To introduce a competency framework for those who have management responsibilities. 

  

Session 2:- 

To explore the General Dental Council's Enhanced Continuing Professional Development (ECPD) 
Scheme commencing January 2018. 

 

 

 

Course Objectives: 

 

By the end of the day all delegates should be able to: 

Session 1:- 

 Identify the changes in dental practice organisational structures. 
 Have explored a range of management styles and identified their own approach to 

providing direction and motivating people. 
 Analyse the four key management functions and the skills and capabilities required at 

three management levels. 
 Learn about 360 degree feedback to assess, evaluate and develop management 

competencies. 
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Session 2:- 

 Relate the purpose of ECPD to the system of registration. 
 Summarise the ECPD model to evidence continuous and continual development. 
 Devise a personal development plan specific to identified learning needs. 
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Heidi Mills 
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01752 763149 
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