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ent

•
There is an em

ergent need for a stronger oral health voice w
ithin Regional N

H
S England 

and N
H

S Im
provem

ent team
s in order to ensure the effective delivery of key national 

oral health policies and priorities, as w
ell as facilitate the m

ove tow
ards integrating care. 

•
The fram

ew
ork builds upon the N

ovem
ber 2020 publication of “Integrating Care: N

ext 
steps to building strong and effective integrated care system

s across England” and its 
recom

m
endations for system

 w
ide clinical and professional leadership 

•
N

H
S England and N

H
S Im

provem
ent Regional Team

s host and support Local D
ental 

N
etw

orks (D
ental Local Professional N

etw
orks) as part of its com

m
itm

ent tow
ards 

ensuring strong clinical leadership and engagem
ent, as outlined in Securing Excellence in 

Com
m

issioning Prim
ary Care 

•
Since the publication of these docum

ents, there have been significant developm
ents in 

the structural landscape of health and social care, hence a requirem
ent to enhance local 

clinical leadership that it is agile and responsive. This is in order to ensure the best 
outcom

e for patients

D
ental C

linical N
etw

orks
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D
ental Program

m
e B

oard

System
 Transform

ation Leads –
Specialised C

om
m

issioning
20

thO
ctober 2020

M
em

bership:
•

Regional leadership-clinical, quality, com
m

issioning
•

PCN
 advisor

•
Public voice

•
LDN

 leadership
•

Local Authority
•

Secondary Care

O
bjectives:

•
Creates strategic direction e.g. dental reform

 program
m

e, plan to resolve secondary care or em
ergency access issues

•
W

orks w
ith LDN

 to create w
ork plan to deliver strategy

•
Reports through Prim

ary Care O
versight G

roup
•

G
overnance through PCO

G
•

Determ
ine data sets for collating

•
Long Term

 Plan, N
HS People Plan assurance

•
Chief Dental O

fficer initiatives, Dental Com
m

issioning Standards, Transform
ation com

m
issioning 

Q
uarterly m

eetings 
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Local D
ental N

etw
ork

System
 Transform

ation Leads –
Specialised C

om
m

issioning
20

thO
ctober 2020

M
em

bership:

•
Regional leadership-clinical, quality, com

m
issioning

•
M

CN
 Chairs

•
Public Health England 

•
Health Education England

•
Local Dental Com

m
ittee Chairs

•
Public Voice/Healthw

atch

O
bjectives:

•
Creates operational w

ork plan to deliver strategy
•

Created in Jan/Feb so can be signed off through Program
m

e Board and PCO
G to ensure all 

financial/contracting issues are captured
•

Reports by exception quarterly to Dental Program
m

e Board
•

Em
pow

ered to solve problem
s to deliver strategy (has not contracting/financing capacity)

•
Governance through Program

m
e Board

•
Co-ordinates and collates data-look across prim

ary/secondary care

Q
uarterly m

eetings 
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M
anaged C

linical N
etw

orks

System
 Transform

ation Leads –
Specialised C

om
m

issioning
20

thO
ctober 2020

Restorative, O
ral Surgery, Special Care, O

rthodontics, U
rgent Care and Paediatrics (planned 

2021)
M

em
bership:

•
Regional leadership-clinical, quality, com

m
issioning

•
Clinical representation from

 Prim
ary Care (LDC)

•
LDN

 Chair
•

Clinical representation from
 Secondary Care

•
Public Health England

•
Health Education England

•
Representative dental schools

O
bjectives:

•
Delivers  operational w

ork plan 
•

Created in Jan/Feb so can be signed off through Program
m

e Board and PCO
G

 to ensure all financial/contracting issues are 
captured

•
Reports by exception quarterly to M

CN
•

Em
pow

ered to solve problem
s to deliver plan (has not contracting/financing capacity) especially around local solutions for 

local problem
s

•
G

overnance through M
CN

•
G

athers local data

Q
uarterly m

eetings 
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O
ne Local D

ental N
etw

ork for the South W
est 

•
Five M

anaged C
linical N

etw
orks

•
R

estorative
•

Special C
are and Paediatrics

•
O

rthodontics
•

O
ral Surgery

•
U

rgent C
are (to be created 2021)

•
Seven Local D

ental C
om

m
ittees –

D
evon, C

ornw
all, Som

erset, D
orset, 

Avon, W
iltshire, G

loucestershire
•

Further w
ork required to define the relationship and roles of the Local 

D
ental C

om
m

ittee m
em

bership to support the developm
ent of the SW

 
dental reform

 program
m

e and quality and governance m
eetings

G
overnance: 

D
ental P

rogram
m

e B
oard 
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G
overnance

M
anaged Clinical N

etw
orks

(O
ral surgery, special care and peads, 

orthodontics, restorative, urgent care) 

Local Dental N
etw

ork

Local Dental Com
m

ittees

Public Health England

Health Education England

Cycles through  
Governance 

Dental Program
m

e Board

REVIEW
 RECO

M
M

EN
DATIO

N

CO
M

M
ISSIO

N
IN

G DECISIO
N

Dental Practice Advisors
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Term
s of R

eference

Dental Program
m

e Board holds accountability for assurance and review
;

•
O

versight of LDN
 w

ork program
m

es to ensure delivery of agreed objectives, quality 
im

provem
ent outcom

es and key perform
ance indicators through approval of 

annual w
ork program

m
es

•
Ensuring LDN

 w
ork program

m
es are in alignm

ent w
ith the dental reform

 
program

m
e, O

ffice of Chief D
ental O

fficer inform
ing priorities through 

com
m

issioning and planning cycles
•

O
versight of the LDN

 function and Term
s of Reference

•
LDN

 options appraisals, business cases and recom
m

endations
•

Ensuring risks identified by LD
N

s are appropriately assessed and w
here 

appropriate, m
anaged by the regional risk m

anagem
ent process 

•
Supporting the developm

ent of w
ork program

m
es that are in line w

ith national, 
regional dental objectives and STP/ICS objectives

•
Providing a supportive forum

 for LD
N

 to discuss issues that require input from
 the 

m
em

bership and consideration of next steps.
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Term
s of R

eference

LDN
 holds accountability for delivery of w

ork program
m

e

•
O

versight of M
CN

 and LDC  w
ork program

m
es to ensure delivery of agreed 

objectives, quality im
provem

ent outcom
es and key perform

ance indicators through 
approval of annual w

ork program
m

es
•

Ensuring M
CN

 w
ork program

m
es are in alignm

ent w
ith the dental reform

 
program

m
e, O

ffice of Chief D
ental O

fficer inform
ing priorities through 

com
m

issioning and planning cycles
•

O
versight of the M

CN
 function and Term

s of Reference
•

M
CN

 options appraisals, business cases and recom
m

endations
•

Providing a supportive forum
 for M

CN
, LD

N
, PH

E, H
EE  to discuss issues that 

require input from
 the m

em
bership and consideration of next steps

•
Consult w

ith M
CN

/LDC
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RECAP
M

em
orandum

 of U
nderstanding and guiding principles

Purpose
•

E
nsure that all system

 partners are aw
are of the 

range of LD
N

, M
C

N
, LD

C
 that exist, their 

m
em

bership, geographic coverage and scope;

•
E

nsure that all system
 partners are aw

are of the 
m

anagem
ent and governance arrangem

ents in 
place for the LD

N
, M

C
N

•
R

ecord the com
m

itm
ent of clinical partners, at 

exec level, to support the aim
s and objectives of 

the LD
N

 in collaboration to im
prove service 

delivery and equity of access to patients 

•
C

om
m

itm
ent of N

H
S

E
&

I S
outh W

est as the 
com

m
issioner of the LD

N
 to involve clinical  

partners in the governance, oversight and 
direction of the LD

N
/M

C
N

 in a m
eaningful w

ay

G
uiding Principles

•
Ensure, through clinical collaboration, effective and efficient 
patient flows between providers to achieve a networked 
provision of services. 

•
Take a whole-system

 collaborative approach to ensure the 
delivery of a safe and effective service across the patient 
pathway, adding value for all its stakeholders. 

•
Support intelligence-led com

m
issioning for im

proved pathways 
of care, through engaging a diverse range of organisational, 
clinical, patient, carer and public stakeholders. 

•
Ensure clinical guidance and service standards are consistent 
across all providers, to im

prove outcom
es and enhance patient 

and fam
ily experience. 

•
Focus on clinical effectiveness through facilitation of 
com

parative benchm
arking, evaluation, audit and review of 

services, prom
oting adoption of best practice. 

•
Fulfil a key role in assuring providers and com

m
issioners of all 

aspects of quality and best practice as well as supporting the 
coordination of provider resources to secure the best 
outcom

es for patients across the designated geographic area. 
•

Support capacity planning and activity m
onitoring with 

collaborative system
 forecasting of need, dem

and and supply. 
•

Support collaborative working between Specialised 
C

om
m

issioning, local system
s and providers to identify and 

deliver productivity and efficiency opportunities; 
•

Involve and inform
 all system

 partners in the planning and 
strategic com

m
issioning of specialised services, secondary 

care and prim
ary care dental services


