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“LEADERSHIP FOR DENTAL TEAMS” 
Thomas Sydenham Education Centre, Dorset County Hos pital, 
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Thursday 11 th October 2012 

 
Course Tutors 

 
Paul Kelly, General Dental Practitioner from Dorset and 

Immediate Past President of the Wessex Branch of the BDA  
 

Danielle Wootton, Lecturer at major universities in business management, 
human resource management and leadership. 

 

Programme 
13:00 - 14:00 Registration, Buffet Lunch 
 
14:00 - 15:15 Presentation  
 
15:15 - 15:35 Afternoon tea/coffee 
 
16:00 - 16:30  Presentation  
 
16.45 – 17.00  Discussion and close 
 
Course Aims:  

• To assist dental teams in understanding the practical implications of leadership  
• To facilitate an appreciation of the importance of good leadership in the dental 

team 
• To provide some tools that can improve leadership in the dental team 

 
Course Objectives: 
At the end of the course participants will be:  

• Aware of the role of leadership in dental practice management 
• Aware of the different forms of leadership 
• Aware of how good leadership assists attainment of practice goals 
• Aware of what constitutes good leadership in a dental team 
• Aware of some tools that can improve leadership 

 


