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Custom Dental Ceramics, Devon  
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Course Lecturers: 
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Programme 
  
Introduction 9.30 – 9.45  
 
Run through the day’s agenda 9.45 – 9.50  
 
Why we go to work 9.50 – 10.10  
 
The patient journey 10.10 – 10.25  
 
Break 10.25 – 10.40  
 
Service Excellence 10.40 – 10.50  
 
First Impressions 10.50 – 11.40  
 
Why people don’t communicate effectively 11.40 – 12.10  
 
How to communicate effectively 12.10 – 12.45  
 
Lunch 12.45 – 13.45  
 
Benefits of effective appraisals 13.45 – 13.55  
 
The Appraisal Environment 13.55 – 14.15  
 
What’s important to you at work? 14.15 – 15.15  
 
Break 15.15 – 15.30  
 
Goal setting 15.30 – 16.30  
 
Wrap Up and close 16.30 


