
Department of Postgraduate Dentistry

Leadership Development
for Dental Practitioners

To reserve your place on this course, please create your MAXCOURSE profile 

and follow the instructions online, Go to www.maxcourse.co.uk/henw 
Closing date: 1st Dec 2015

Tuesdays’ 19th Jan, 22nd March
& 17th May 2016

Health Education North West, following an in-depth piece of 
research, is offering you the chance to participate in a Leadership 
Development Programme tailored specifically to the needs of 
dentists. 

The four workshops will be highly interactive with an opportunity to 
learn relevant frameworks and new skills. Powerful assessment tools 
will be used that allow you to explore your own leadership style and 
develop key changes designed to enable you to reach your full 
potential as a leader.
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Workshop Date Capability Learning focus

1. Full day 19th January

2016

Strategy - Leading, Strategy, 
Planning and Organising

• Introducing leadership 
• Understanding strategic concepts
• Exploring strategy for my practice
• The role of values
• Negotiating and influencing skills

Interpersonal - Leading, Team Working, 
Creating Alignment,  Building and 
Sustaining Relationships

• Understanding my own leadership style
• Understanding team dynamics and their 
 impact on performance

Operational - Leading, Delivering Results, 
Coping with Pressure

• Sustaining employee engagement
• Monitoring progress
• Managing poor performance
• Understanding resilience and stress 

This half day workshop will follow the final workshop and will be a chance to reflect on you 
learning achievements.  

2. Full day

3. Full day

4. Half day

22nd March

2016

17th May

2016

TBC

This course has been subsidised by HENW: Contribution £300 NHS dentists.

To successfully complete the course all four workshops must be attended.

The Place Aparthotel, Ducie Street,
Piccadilly Manchester, M1 2TP
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