
The ever evolving world of General Dental Practice has identified 

the need to forward plan for the future. Project management is a 

growing field used increasingly by businesses of all sizes. 

Understanding effective project management techniques can 

help small businesses carry out projects on time, on budget and 

with minimal disruption to the rest of the business. This course is 

aimed at principle practitioners or senior practice managers who 

are involved in developing the business.

PRINCE2 is an acronym for PRojects IN Controlled Environments. In 

essence PRINCE2 itself is a processed based method for effective project 

management. The Methodology details processes of management, 

organisation and control of a project.

The principles and key features of the PRINCE2 process are:
Targeted on business justification

Defines an structure for Project Managers

A planning pathway
The significance of breaking a project down into manageable stages

Applying appropriate levels of flexibility to a project

Learning Outcomes:
A consistent and dependable approach to development

An organised and controlled start, middle and end to a project.

Ability to efficiently review a project based on a solid plan
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Bookings:
To reserve your place on this 
course, please create your MAX 
COURSE profile and follow  
instructions online. 

Go to: 
www.maxcourse.co.uk/henw

Closing date: 
13th March 2015

Foundation Qualification 
23rd - 25th March 2015
Cost:  £60.00 
non-nhs  £120.00

Advanced Level
23rd - 27th March 2015
Cost:  £100.00 

non-nhs  £200.00

Venue:  The Place, Ducie St,
 Manchester M1 2TP

Times  9.00 – 4.30
 


