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Motivating & Engaging Your Team:

A course for all dental practices. DATES:
Monday 26" February 2018

Overview:

Is your practice working effectively? Are you getting the most _
from your team? 9.30 am — 420Mp$r']
This interactive session provides tools and tips to help teams (Registration from 9.00am)
increase their engagement and work together effectively to the COST:
benefit of your practice. NHS £30.00

: : NON NHS £60.00
The course is designed to:

e Give a greater understanding of engagement

e Create confidence to address disengagement in your SPEAKER:
practice Derek Luckhurst
e Help people handle difficult conversations that are needed IPA Involve

to improve engagement
e Provide practices with models to encourage team
engagement

For full aims, objectives, learning outcomes and to reserve
your place visit the Maxcourse website: www.maxcourse.co.uk/henw

Refunds will only be given up to 4 weeks prior to the course date. @ @ @

However, places can be transferred between colleagues
if necessary at any time.




