Building a Productive
Dental Team:

Overview:

This session is ‘Workshop 1’ of the Management
Workshops and Qualification Programme.

This session is designed to help delegates understand the
importance of communication in creating effective
relationships and how to manage conflict within the team.
Participants will be equipped with management
techniques, know how to identify objectives for the practice
and develop a monitoring and review process to ensure

that objectives are met within your team.

For full aims, objectives, learning outcomes and to reserve your
place visit the Maxcourse website: www.maxcourse.co.uk/henw

Refunds will only be given up to 4 weeks prior to the course date.

However, places can be transferred between colleagues
if necessary at any time.

NHS!

Health Education England

Department of Postgraduate Dentistry

6 hrs

verifiable
education

VENUE:

3" Floor

3 Piccadilly Place
Manchester

M1 3BN

DATES:
Wednesday 11" April 2018

TIME:

9.30 am — 5.00 pm

(Registration from 9.00am)
Refreshments & Lunch Provided

COST:
NHS £30.00
NON NHS £60.00

SPEAKER:
Glenys Bridges
Practice Pathways Training
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