
Ben Squires: 
Devolution, Dentistry - and how it 
impacts on health and wellbeing    
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Vision  

 

“To Ensure the greatest and fastest 
possible improvement to the health and 
wellbeing of the 2.8million people living 

in our region.” 
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Five Year Forward View 
published late 2014 
 
“Increasingly we need to 
manage systems – 
networks of care – not 
just organisations” 
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What are we doing in GM 
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• People-powered changes in health & behaviour 

• Population Based models of care 

• Consistent high-quality care  

• Inter-professional working  

• Research & Innovation 
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ENABLING BETTER CARE 

A comprehensive framework for transformation 
underpins GM’s Strategic Plan  
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1 - RADICAL UPGRADE IN POPULATION 

HEALTH PREVENTION 
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2 - TRANSFORMING COMMUNITY BASED 

CARE & SUPPORT 
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3 - STANDARDISING ACUTE HOSPITAL 

CARE 
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4 - STANDARDISING CLINICAL SUPPORT 

AND BACK OFFICE SERVICES 
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5 - ENABLING BETTER CARE 
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Locality Plans/Transformation Fund 
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Year Total Funding  

1 £60m 

2 £120m 

3 £153m 

4 £70m 

5 £48m 

GM Transformation Fund 



Local care organisations – at the heart of 

our collective plans 
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For further detail go to: 

www.gmhsc.org.uk 

@GM_HSC 
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http://www.gmhsc.org.uk/
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