IMT Year 1 Function and Resources of the NHS

13.00 - 13.10 Welcome & Introductions Dr Elizabeth Uchegbu

Session 1 Developing a Cost Saving Project

13:10 Introduction to QIP (30 Minutes) Ms Lynsey Butterworth QI Manager BHNFT

13:40 How to Improve Quality and save Money (30 Minutes) Mr Gavin Brownett Head of
PMO BHNFT

Q&A 10 Minutes

Session 2 Commissioning

14:20 Primary Care Commissioning (30 Minutes) Dr Mehrban Ghani

15:00 Doctors engagment in ICS/STP for a better shaping of NHS Dr Rajeev Gupta
15:30 NHS England Structures including STP/ICS Infrastructure Ms Clare MacArthur
Session 3 Trust Management and Trust Structure

16:05 NHS Hospital Organisational Structure Mr Shaun Garside Deputy Associate Director of
Operations Medicine & Urgent Care BHNFT

16:25 NHS Hospital Management Mr Shaun Garside
16:55 Q&A



