Ql Webinar Pack

Please bring the following for your Ql webinar
A computer with access to Microsoft Teams & microphone/speaker
A pen / pencil & ruler
4 coins of different sizes

A printed version of this pack
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Model for Improvement (PDSA)
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SOCIAL STYLES GRID

Task Oriented
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Peaple Oriented

Write yours
totals from the

self inventory .

Down
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Left
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Step 1.
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Bring your four digit score from the previous page and write the appropriate number in the box. The Down and the Up numbers should total 9
when added together, as should the Left and Right.

Step 2.

To locate your style on the grid star from the center location (the red * dot). 1-Calculate the difference between the

Down and the Up scores and starting at the red dot, to the number of lines that is in the greater direction. That is, if

Down is 6 and Up is 3lines/dashes. Do the same for the Left and Right scores. That will place your score ata

coordinate in one of the 16 boxes. Styles below the center line are more Responsive. Styles to the Right center line

are more Assertive.
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