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Getting the Best from People
How to Motivate People without Really Trying and How to
Build Reviews and Appraisals
(SW14-05-02-1)

Friday, 2" May 2014
Education Centre, Level 5, Salisbury District Hospital, Salisbury SP2 8BJ

Course Lecturers:
Cascade Theatre Company

Programme

09.00 Registration

09.30 Motivation — why don’t they just get on with it?

10.45 Teal/Coffee

11.00 Goals - true gold

12.45 Lunch

13.30 Appraisals — a walk in the park or a ‘Nightmare on Elm Street’?
15.00 Teal/Coffee

15.15 What to do when it doesn'’t all go to plan

16.30 Finish



